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At Inclusee, we believe that
diversity is the cornerstone of
our community and the driving
force behind our growth and
success. Our commitment to
diversity is not just a policy; it is a
fundamental part of who we are
and what we stand for.

Community cannot exist without
diversity. It is the unique
contributions of each individual
that make our community strong
and resilient.

Diversity enriches us in
countless ways. It brings
together a multitude of
perspectives, experiences,
and ideas that fuel innovation
and creativity. It allows us to
better understand and serve
our diverse community,
ensuring that everyone feels
valued and included. By
embracing diversity in all its
forms, we create a vibrant and
dynamic community where
everyone has the opportunity
to thrive.

At Inclusee, we support and
celebrate diversity in every
aspect – be it race, gender, age,
disability, sexual orientation, or
cultural background. We are
committed to fostering an
inclusive environment where
everyone feels welcome and
respected.

Our diversity strategy is a
vital part of our overall growth
and strategy. It guides us in
creating policies and
practices that promote
equality and inclusion. It helps
us attract and retain top
talent from all walks of life,
ensuring that we have the
best and brightest minds
working together to achieve
our goals.

As we move forward, we will
continue to champion diversity
and inclusion at every level of our
organisation. We will listen, learn,
and adapt to ensure that
Inclusee remains a place where
everyone can belong and
succeed. 

Together, we will build a future
that is rich in diversity and full of
promise.

Thank you for joining us as we
take these important steps
towards a better future for all
people.

Rachael Cook
CEO, Inclusee Ltd

A message from our CEO
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Trust -
We build relationships based on
reliability, transparency, and integrity.

Compassion -
We lead with empathy, kindness, and
understanding.

Respect -
We embrace diversity and ensure
everyone feels welcome and valued.

Inclusivity -
We build relationships based on
reliability, transparency, and integrity.

Connection -
We create meaningful opportunities
for people to engage and belong.

Impact -
We strive to make a lasting difference
in the lives of those we serve.

About Inclusee
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As a dedicated not-for-profit charity, Inclusee
connects older Australians to a supportive online
community. We provide a place where community
members can engage in activities, interest based
clubs and supportive online learning experiences.

It is all about creating a community where every
connection empowers, every voice matters, and
every moment makes an impact.

What we do?

Inclusee is more than a service, it’s a movement to
reimagine ageing through community engagement,
connection and empowerment.

Unlike traditional aged care providers, we focus on
proactive inclusion rather than reactive care.

What sets us apart?

Our Core Values:

Inclusee Ltd is a not-for-profit charity offering a vibrant online community for older Australians to meet friends,
share stories, learn digital skills, and explore new interests. We provide a diverse range of specialised programs
and activities that cater to the unique needs and interests of our participants.

Who are we?
Acknowledgement of Country

Opening Message

About Inclusee

What is DEI / DIEB?

Our DEI Journey

Bringing our Strategy to life

Our 5-year DEI Strategy

Our DEI Strategy Principles

2023 - Focus Group 1

First Nation Groups

2024 - Focus Group 2

Neurodiversity

2025 - Focus Group 3

Gender Identity & Menopause

2026 - Focus Group 4

TBA

2027 - Focus Group 5

TBA

Evolving our strapline



What is DEIB?

We believe that when diversity is
celebrated, equity is upheld, and
inclusion is lived every day,
belonging follows naturally. It’s
through that sense of connection
and being valued that our
community members truly thrive.

Belonging

At Inclusee, we believe that
diversity is key to meaningful
connection. We embrace each
person’s unique background,
identity, and experience, so we
can deliver respectful, person-
centred support.

Diversity
Equity means recognising
individual needs and removing
barriers, so everyone can
thrive. At Inclusee we ensure
fair access to opportunities for
all, regardless of background
or ability.

Equity

Inclusion is at the heart of our
values at Inclusee. Our
Community is all about
creating a space where
everyone feels seen, valued,
and part of something truly
meaningful and magical.

Inclusion
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In early 2023, Inclusee established its DEI
Strategy through the formation of the
first Diversity, Equity and Inclusion Team

Inclusee’s DEI Strategy was developed through
the collaborative efforts of dedicated working
groups made up of both staff and community
members. These groups brought together a rich
diversity of roles, lived experiences, cultural
backgrounds, and perspectives; with the goal of
identifying barriers and uncovering opportunities
to foster a more inclusive, equitable, and diverse
community.

A decision to focus on a specific area of diversity
each year, allows us to dive deeply into
understanding the impact and opportunities of
that diversity. Each year, we are able to build on
the frameworks developed, ensuring an
intersectional approach to DEI practices. 

We also often partner with external DEI
specialists who bring deep expertise in inclusive
practice, cultural safety, and aged care. By
grounding our strategy in these insights, we help
to ensure that our DEI strategy genuinely reflects
the needs and aspirations of our community
members and staff.

The Inclusee Diversity, Equity and Inclusion
Strategy sets out our diversity, equity and
inclusion aspirations, our strategic goals, and the
steps we will take to bring this strategy to life. 

The DEI Strategy has been endorsed by
Inclusee’s CEO Rachael Cook, and approved by
the Inclusee Board.

How our DEI Strategy was developed
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2024
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2026
2027

2025
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Bringing our 2027 DEI Strategy to life.
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  Pillar 1   Pillar 2   Pillar 5  Pillar 3

  Our 
  people

  Our
  capability

  Our 
  impact

  Our    
  leadership

We celebrate
diversity at
every level
and foster a
culture where
everyone feels
safe,
respected,
and included.

We equip our
people with
the confidence
and skills to
lead inclusively
and deliver
exceptional,
culturally
responsive
care.

We lead with
accountability
and lived
experience,
measuring our
progress and
staying true to
our DEI goals.

We challenge
injustice and
drive systemic
change that
uplifts diverse
people and
communities.
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The vision for Inclusee’s 5-year
Strategy (2023-2027) is to create a
world where everyone feels connected,
valued and empowered. We provide our
community with a place to connect,
learn and enjoy, without fear of
discrimination, exclusion or abuse. Our
vision was developed to establish how
we will pioneer a more progressive and
caring future.

We recognise that as Australia becomes more
diverse, achieving equity and inclusion for the
community is critical to us driving systemic
change and disrupting entrenched
disadvantage.

Our 5-year Strategy and our DEI Strategy are
intrinsically linked. Both seek to drive solutions
to systemic issues that prevent people,
participants, volunteers and communities from
reaching their full potential.

Diversity, equity and inclusion reflects
Inclusee’s commitment to social connection,
free of exclusion, hatred or discrimination.

These commitments inspire both our online
community and the greater community to work
towards positive change, as equity and justice
in Australia can only be achieved when the
exclusion faced by minority and disadvantaged
groups is addressed.
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Our 5-Year Strategy and our DEI
Strategy are intrinsically linked.
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To build a community where diversity is
valued and everyone feels safe and
confident to be themselves. 

Inclusee’s DEI Strategy 2023 - 2027
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Diversity, equity and inclusion
grows through ongoing effort, 
not from a single milestone.
2023 Goals

10

From current state To 2027 future state

We are proud of our diversity, equity and
inclusion history, yet we also know that we have
a journey ahead of us. We look forward to
confronting the hard truths of inclusion as we
deliver on our aspirations.

Acknowledgement of Country

Opening Message

About Inclusee

What is DEI / DIEB?

Our DEI Journey

Bringing our Strategy to life

Our 5-year DEI Strategy 2/4

Our DEI Strategy Principles

2023 - Focus Group 1

First Nation Groups

2024 - Focus Group 2

Neurodiversity

2025 - Focus Group 3

Gender Identity & Menopause

2026 - Focus Group 4

TBA

2027 - Focus Group 5

TBA

Evolving our strapline



2023 Goals
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From current state To 2027 future state

When we listen and celebrate what is both common and different, 
we become wiser, more inclusive, and better as an organisation.
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Inclusee recognises that every
individual brings overlapping social,
spiritual, professional and political
identities, or intersectionality, to the
Inclusee community. We want to
know,  celebrate and value all lived
experiences, and will achieve this
through a greater focus on
intersectionality. We will actively
seek to understand the complexity
and unique models of prejudice and
privilege that people face.

Led by the Inclusee 5-year Strategy,
we will also focus on a few specific
dimensions of identity where we see
both a responsibility and an
opportunity to affect change. Our
DEI Strategy is therefore layered to
address the unique discrimination
and exclusion challenges of these
identity groups:

First Nations Groups
Cultural Diversity
Gender Identity (LGBTQIA+)
Disability Inclusion
Neurodiversity

Diversity has many dimensions.

Our First Nations Strategy outlines our
commitment to empowering Aboriginal
and Torres Strait Islander peoples and
communities to thrive through self-
determination, cultural strength, and
meaningful partnerships.

• Empowerment - We are committed 
  to growing our First Nations 
  workforce, supporting career 
  development, and strengthening 
  cultural capability across our 
  organisation.

• Our partners - We will invest in 
  respectful partnerships within 
  Aboriginal communities and uphold 
  strong governance to drive First-
  Nations-led solutions and systemic 
  change.

   (Source: First Nations Strategy & Outcomes Unit)

First Nations Groups

• Our teams confidently work across 
  cultures and faiths.

• Culturally diverse voices are 
  empowered and leveraged for 
  culturally inclusive leadership and 
  practice.

• The needs of our culturally diverse 
  communities are met by thoughtfully 
  building culturally diverse pipelines.
(Source: Cultural Diversity Network)

Cultural & Religious Identity

We are committed to providing a safe,
inclusive space where LGBTQIA+ staff
and our community members can feel
welcome, valued, and free to be their
authentic selves.

(Source: Pride Network)

Gender Identity (LGBTQIA+)

• A disability inclusive environment 
  across the Inclusee Community.

• Increased employment and 
  retention of people with disability 
  across all of Inclusee.

   (Source: Disability Inclusion Network)

Disability Inclusion

We invest in awareness, education,
and workplace adjustments to foster
a culture that values neurodiversity,
reduces stigma, and enables all
individuals to thrive.

Neurodiversity
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Visible and
intentionally
embed DEI into
everything we do

Increase DEI data 
reliability, shared 
ownership, and 
accountability

Demonstrate 
lived experience
storytelling

Demonstrate
Intersectionality

Create simple, 
sustainable  
longer-term assets

Promote active 
allyship 

Increase client 
involvement

Demonstrate
visible leadership
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Our DEI Strategy Principles
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Why

Focus Group 1 - First Nations

Our Commitment

We are  succeeding when

To suceed, we will focus on
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Focus Group 1 - 2023

First Nations
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To suceed, 
we will focus on

Why

Focus Group 2 - Neurodiversity

Our Commitment We are  
succeeding when
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Focus Group 2 - 2024

Neurodiversity
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Why

Focus Group 3 - LGBTQIA+ & Menopause Month

Our Commitment We are  
succeeding when

To suceed, 
we will focus on
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Focus Group 3 - 2025

LGBTQIA+ & Menopause Month
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Saying what we mean  and meaning what we say
Achieving cultural change and
shifting mindsets requires us to be
thoughtful, inspiring and intentional
about the way we communicate our
aspirations and goals.

Since the formation of Uniting in
2015, we’ve been proud to
incorporate a powerful DEI strapline
in our communications:

Welcoming you, exactly as you are.

We expanded on this in Uniting’s
boilerplate statement:

We celebrate diversity and welcome
everyone, exactly as they are.

However with a goal of DEI maturity
in this strategy, we have revisited this
strapline. 

Reflecting on our DEI journey , we
sought a message that captured our
evolution from acceptance and
celebration to actively valuing and
leveraging our differences in ability,
age, ethnicity, sprituality, culture,
gender, sexuality and all identities
and lived experiences.

Several iterations of alternative
straplines were developed in
consultation with Uniting’s First
Nations, Pride, Cultural Diversity, and
Disabilty Inclusion employee
networks, and tested internally and
externally with DEI audiences for
resonance and meaning.

In quantitative and qualitative terms,
the results clearly revealed that our
existing strapline, and variations of it,
resonate most. Based on these
findings, we’ve evolved our existing
strapline and boilerplate statement
to maintain core integrity while
building maturity.

The addition of ‘always’ reinforces the 
non-negotiability of our resolve, and
the replacement of ‘celebrate’ with
‘value’ reflects progression from
acceptance and celebration, to active
valuing and real growth.

A strapline is a sentence or caption used to communicate the
essence of a brand or organisation. Ideally it should capture what
we stand for, our values and our personality. It should be simple,
meaningful and memorable enough to stand the test of time.

Our new DEI strapline is:

Always welcoming you, exactly
as you are.

Our new boilerplate statement is:

We value diversity and always
welcome everyone, exactly as
they are.

Our new DEI Strapline
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